
Elders & Deacons
Two Offices in the Local Church

ELDER/
PRESBYTER

OVERSEER/
BISHOP

PASTOR/
SHEPHERD

THREE TERMS FOR ONE OFFICEA Plurality of Elders
with a Senior Pastor

*from the Greek episkopos,
translated as “bishop” in the KJV1. Elders (also called Pastors & Overseers*)
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DUTIES:
• “Rule” the church
• Provide spiritual oversight
• Teach and preach
• 1 Tim. 5:17; 1 Pet. 5:2;        

2 Tim. 4:2; 1 Tim. 4:16

DUTIES:
• Assist the elders (Acts 6:1–7)
• Care for church’s temporal needs
• Labor as a servant of  those in need

presbuteros poimēn;
poimainōActs 20:

17–28;
1 Pet. 5:

1–2

Eph. 
4:11

1 Tim.
5:17; Jas. 

5:14

Jas. 5:14, “call for the elders 
[plural] of  the church”; cf.

Acts 20:17; Php. 1:1; Titus 1:5

Paul addresses Timothy as lead 
pastor in Ephesus (1 Tim. 1:2)

indicates
maturity

task of  
oversight

task of  
caring for 

and feeding 
the flock

1 Tim. 3:1–7;
Php. 1:1

episkopos; episkopeō

Titus
1:5–7

1 Pet.
2:25

QUALIFICATIONS:
• Mature, blameless character 

and behavior
• “Able to teach”
• 1 Tim. 3:1–7;                    

Titus 1:5–9

QUALIFICATIONS:
• Mature, blameless, wise
• 1 Tim. 3:8–13; Acts 6:3

APPOINTMENT:
• Tested first; not a quick 

process (1 Tim. 5:22;    
cf. 1 Tim. 3:10)

• Ordained (1 Tim. 4:14; 
cf. Acts 6:6)

APPOINTMENT:
• Tested first (1 Tim. 3:10)
• Ordained (Acts 6:6)

Php. 1:1, “deacons” 
[plural]; cf., Acts 6:3;

e.g., Rom. 16:1

“To all the saints in Christ Jesus who are at Philippi, with the overseers and deacons.” (Php. 1:1)
“If  anyone aspires to the office of  overseer, ... Deacons likewise must be ...” (1 Tim. 3:1, 8)

*from diakonos, the Greek word for “servant”; deacons are ordained, exemplary servants2. Deacons

A Plurality of Deacons
Serving Under the Elders



Bible Study on 1 Timothy 3:1–13 and Titus 1:5–9

1. There are ______ clearly defined offices in the local church: (1) overseer and (2) deacon.
• 1 Timothy 3:1–2, 8: “the office of  overseer* ... an overseer must be ... Deacons likewise must be ...”
• Cf. Philippians 1:1: “To all the saints in Christ Jesus who are at Philippi, with the overseers and deacons.”
*The King James Version translates this as “bishop”; the Greek word episkopos literally means “above looking” or overseeing.

2. Overseers are also called ____________ and pastors (elder is by far the most common term in the NT).
• Titus 1:5, 7: “appoint elders in every town ... an overseer, as God’s steward, must be above reproach”
• Cf. Acts 20:17, 28: Paul “called the elders of  the church” and said to them “the Holy Spirit has made you overseers, 

to care for [literally, ‘shepherd’ or ‘pastor’] the church of  God.”
• Cf. 1 Peter 5:1–2: “I exhort the elders among you, ... shepherd [pastor] the flock of  God that is among you, 

exercising oversight.”
• John Wesley explained, “Bishops [overseers] and Presbyters* [elders] are of  the same order” (Sunday Service).
• Every elder is a pastor—a real pastor. Every pastor, including the Senior Pastor, is an elder.
*Elders are also called presbyters (from presbuteros, the Greek word translated as “elder”).

3. A person must be ____________ by the God-given qualifications before being appointed to an office.
• 1 Timothy 3:10, “let them also be tested first; then let them serve as deacons if  they prove themselves 

blameless” (cf. 1 Tim. 5:22, “do not be hasty in the laying on of  hands”).
• Becoming an elder or deacon is not a quick process; it involves testing or examination.

4. Both elders and deacons must have __________________ character and behavior in every area of  life.
• The qualifications for both offices focus on personal holiness and spiritual maturity (cf. Acts 6:3). 
• Giftedness, ability, and intellect are important, but not nearly as important as godliness, integrity, and wisdom.

5. What distinguishes elders is that they must be “________ to teach” or “skillful in teaching” (elders are 
the church’s teaching officers).
• 1 Timothy 3:2, “an overseer must be ... able to teach” (NASB, “skillful in teaching”).
• Cf. Titus 1:9, “able to give instruction in sound doctrine and also to rebuke those who contradict it.”
• Cf. 1 Timothy 5:17, “Let the elders who rule well be considered worthy of  double honor, especially those who 

labor in preaching and teaching.”
• A Senior Pastor may be appointed to have the regular, primary role of  public preaching and teaching, but every 

elder must be able to teach and shares responsibility for speaking God’s word and promoting sound doctrine.

6. Deacons ____________ the elders with the church’s temporal needs so that the elders can more fully 
devote their time to prayer and teaching.
• Deacons are listed after the elders because they have a secondary, supportive role.
• The Greek word translated as deacon (diakonos) literally means “servant” and is often translated that way.
• Cf. Acts 6, seven people are ordained to “serve tables” (diakoneō)—that is, distribute funds to the widows—so 

that the church’s teaching officers can “devote ourselves to prayer and to the ministry of  the word” (Acts 6:4).

7. A local church is to be led by a ________________ (think “team”) of  qualified elders and deacons.
• Cf. Titus 1:5, “appoint elders [plural]”; cf. James 5:14; Acts 20:17; Philippians 1:2.
• No one should pastor alone. God has ordained for his church to be led by a pastoral team assisted by deacons.

ANSWERS: 1. TWO; 2. ELDERS; 3. TESTED; 4. BLAMELESS; 5. ABLE; 6. ASSIST; 7. PLURALITY


